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Mission
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GARDE is focused on the creation of unique and timeless spaces. Whether we design
the interiors of luxury fashion stores, boutique hotels or high-rise residences, large-scale
shopping centers, or corporate interiors, we always strive to deliver the special brand of
distinctive Japanese design aesthetics that has appealed to our clients for the past 40
years.

Through our global network, multicultural perspective, team of talented designers and
cutting-edge knowledge of the latest frends, we can franslate our clients’ vision into
inspiring results. We are committed to supporting our clients’ innovation needs via our
three pillars of expertise:

Consulting
Our Mission Design
Coordination







Garde Global Network
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NEW YORK

LOS ANGELES

TOKYO

GARDE is specialized in the creation of unique and
fimeless spaces. Whether designing the interiors of
luxury fashion stores, boutique hotels or high-rise
residences, we continually strive to deliver that
special brand of Japanese design aesthetics that has

appealed to our clients since 1985.

Thanks to our global network, team of talented
designers, and cutting-edge knowledge of the latest
trends, we can to franslate our clients’ vision into
inspiring results. We are committed to

supporting our clients’ design needs via our three
pillars of expertise — Consulfing, Design and

Coordination.

GARDE is an international branding and design
company based in Tokyo with offices in Hong Kong,
Shanghai, Singapore, Kuala Lumpur, Dubai, Milan,
Paris, New York and Los Angeles. We offer services in
the following sectors: retail, residential, hospitality,
F&B, office, entertainment, public spaces,
healthcare, mixed-use facilities and beyond.

GARDE currently serves clients in Asia and Europe.
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Real Estate Services
Facilities

Development

New Business Model Development
Licensing & Franchising
Development International
Business Development Shop
Development

Branding

Product

R&D

Global Market Information

Sourcing Market Research

Design
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Architecture
Interior Design
Landscape
Design

Public Spaces & FF&E Design
Environmental Graphics &

Signage Art Direction
Product

Design

Graphic

Design

Coordination
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Design Collaborations
Materials, FF&E Sourcing
Project Management
Construction Management
Event Planning

Metaverse Development

Tourism and Regional Revitalization
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Consulting
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Real Estate Services

Facilities Development

New Business Model Development
Licensing & Franchising Development
International Business Development
Shop Development

Product Branding

R&D

Global Market Information Sourcing

Market Research

Consulting

In foday’s rapidly changing world, access to the right information
and right network is the key fo success. To cater to the wide array
of business needs of our clients, GARDE offers customized consulting
services such as in-depth market research and inteligence, advice
on developing new facilities, and business development both
locally and internationally. While serving our clients, we never lose
sight of their cultural roofts, ensuring any project or design that we
do remains tfrue to the client’s heritage, while infusing it with fresh
look.

Through our consulting services assist clients with the
(re)development of retail facilities, residences, hotels, offices and
other types of commercial facilities. Our expertise covers the entire
lifecycle of a project — from researching potential project sites and
drafting of developmental concepts, to providing merchandising
support post-opening and implementing sales promotion plans.
To ensure the success of each project, we engage in extensive
communication with our clients during the initial stages until a shared
vision is established.

Following is a list of services we provide to support our clients in the

development of new facilities:

- Research & Analysis of Location, Property Assessment

- Case Studies of International Developments
- Drafting Concepts, Masterplans, Business Plans, Implementation

Support, Verification & Adjustments
- Drafting Merchandizing Plans, Short Listing of Tenants, Leasing,
Replacement Plan of Tenants
- Drafting Sales Promotion Plans & Execution Support
- Architecture & Interior Design, Landscape Design, Environmental
Graphics, Art Direction

- Short Listing Architects, Designers & Contractors
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Architecture Interior

Design Landscape Design

Public Spaces & FF&E Design
Environmental Graphics & Signage
Art Direction

Product Design

Graphic Design

Design
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GARDE provides design services for different types of interiors
including retail outlets, residences, hotels, restaurants, offices, sports
centers, entertainment venues, public spaces, medical facilities,
and mixed-use facilities. We help clients create a unique world
where visitors, customers, and end-users can experience our clients’
vision in all sensory dimensions. We ensure the realization of a
creative yet highly functional space.

Because of our Japanese origins, our work embodies both
fraditional Japanese culture with its aesthetic concepts of “wabi”
(simplicity and minimalism), “sabi” (beauty or serenity that comes
with age) and “iki” (refinement with flair), as well as the trendy,

contemporary design that Japan is famous for.

Our expertise has evolved from designing retail outlets for high-end
European fashion labels in Japan, to serving a diverse range of
clients worldwide across various market sectors. Whether we employ
new materials, fraditional fechniques or contrasting elements, we
consistently aim fo deliver that special brand of Garde design

aesthetics that have captivated our clients since 1985.

When designing a new facility, we firmly believe in preserving and
respecting the traditions and culture inherent to the location of
the project. While cherishing distinctive Japanese design
aesthetics, such as the interplay of colors between light and
shadow, we leverage our global design resources to ensure the
creation of a functional space that entices both local and

international visitors.



b - Dl = P A
AT




DIIAH—-ZISML—y3Y
VFUPI FRED—F1R—Y3Y
TJOYTOVRIAV
IVRARSDYIUVRIAY

ARV RTSZVT&PR

Coordination
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Design Collaborations Materials, FF&E
Sourcing Project Management

Construction Management

Event Planning

Coordination

The global network we have built up over the years

enables us to provide clients with a unique set of brand-
building and value-added services. One of our key
services is providing access to our extensive network of
infernationally acclaimed architects and artists. Garde has
the expertise to mastermind and understand the value of
collaborating with a world-renowned artists, which can
elevate the project’s profile, garner media interest, and
consequently increase the brand value of the project.

For materials and FF&E, we source the most suitable
materials. We also facilitate production and
procurement for each FF&E plan,

while ensuring materials are quality-confrolled and
purchased within budget.

Our international project managers are at our clients’
disposal to assist with international expansion and quality
control of their global enterprise.

GARDE's construction management services encompass
the procurement of sourced materials, furniture and fixtures
production, quality and schedule control, and reliable
constfruction management. Additionally, our services come

with a one-year warranty for added assurance.

Assisting clients in event planning, from conceptualizing to
implementation, is also a key service in our comprehensive

support of their business operations.
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Client Categories

Shops & Boutiques
GARDE's services are sought after by both domestically and

internationally renowned brands We offer a comprehensive range of
professional services, encompassing interior and exterior store
design, brand implementation, and promotion to elevate and
establish your brand.

Department Stores & Shopping Centers
GARDE provides leading services from the planning stage through

our branding know-how, master planning, concept, environmental
and graphic design to ensure our customers successfully establish
their brands in a highly competitive market.

Residential & Hospitality
At GARDE, we design residential and hospitality environments

through strategic planning and with a highly flexible and personalized
approach. By understanding the client’s and the end user’s
perspective, we provide design services that add value to your
brand.

Corporate Interiors
The visual design of a company serves as its “face.” GARDE's

corporate interior experts design innovative places with a strong
brand identity for your offices and showrooms.

Food & Entertainment
GARDE has designed and created attractive spaces that fulfill their

purpose and developed numerous innovative and popular
restaurants over the past 38 years. From concept to branding and
to post-launch support, we offer a full-service package.
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New Business 1

Metaverse Business

Provision of new services through the
creation of virtual spaces.

DHome sales showrooms (model houses)
@New sales channels in the retail industry

@ Rental of virtual spaces developed by the
company
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New Business 2 7RI - BB
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Rural development and tourism projects
MConsulting EYEE O VYILT VD
= Tourism business consulting - WAL (BED) BF
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- Proposals for local development (revitalization)
- Compact cities/smart cities
- Population influx measures (settflement) proposals
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@Matching services
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- Proposals for revitalization of idle assets
« REDEPT
- Real estate brokerage
QER

@Tourism
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- Collaboration with rare tourism resources

PR agency NPT DRI
- Development of tourism apps YR —DRERS
AXJTT

+ Tour planning and sales
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Corporate Profile
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Corporate Profile

Company Name GARDE CO., LTD.
Head Office 5-2-1 Minami-Aoyama, Minato-ku, Tokyo 107-0062, Japan
Established April 1985
Capital JPY 80 million
President Kenji Muro
Employees 98 ]
Memberships American Chamber of Commerce in Japan
Li French Chamber of Commerce and Industry in Japan
icenses A .
Italian Chamber of Commerce in Japan
Japanese Chamber of Commerce and Industry in Italy
Overseas Fashion Brand Association
Taiwan Council of Shopping Centers
First Degree Architect Office No. 45736 in Japan
Special Construction License, Interior Finish, No0.83715 in Japan
History
1985 Established GARDE 21in Tokyo
1990 Opened Osaka Office
1991 Started publishing “Tensojouhou”, a specialized book on interior design trends in Japan
1995 Company name changed from Garde 21to GARDEU*S-P
Established G.H.A Design CO., LTD. in Tokyo
1997 Opened Milan Office and New York Office
1998 Won the Visual Merchandising and Store Design (VM+SD) award for International Store Interior Design
1999 Established GARDE U.S.A CO., LTD.
2001 Established GARDE ITALY S.R.L.
2006 Opened Los Angeles Office
2009 Opened Paris Office and Singapore Office
2010 International Property Awards (IPA) 2010: Award winner
2011 Opened Hong Kong Branch
IPA 2011: Award winner
2012 Opened Shanghai Office
IPA 2012: Award winner
2013 IPA 2013: Award winner
2014 MIPIM Asia Awards 2014: Silver Prize
Asia Pacific Property Awards 2014: Award winner
2015 Asia Pacific Property Awards 2015: Award winner
2016 Architizer A+Awards 2016: Award winner for Best Shopping Center Design
Asia Pacific Property Awards 2016: Award winner
2017 Architizer A+Awards 2017: Award winner for the Architecture and Branding
Asia Pacific Property Awards 2017: Award winner
International Design Awards: Award winner
2018 Company name changed from GARDE U+ S+ P to GARDE
Established Garde Sdn. Bhd. and opened Kuala Lumpur Office
2019 Architizer A+Awards 2019: Jury Award Winner
2020 Established Real Estate Brokerage Division
2020 Launched a co-working office at the Tokyo office
2020 Won 4 Platinum awards at MUSE DESIGN Awards
2021 Won 3 awards at MUSE DESIGN AWARDS 2021
2021 Won 3 awards at DNA Paris Design Awards 2021
2022 Won 2 awards at MUSE DESIGN AWARDS 2022
2023 Opened Dubai office, launched tourism and regional revitalization service and metaverse services




Location of head office and overseas branches
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GARDE ITALY SRL.

Via Tortona 37, 20144 Milan Italy

AU

GARDE PARIS

72 rue du Faubourg Saint-
Honor é 75008 Paris France

Za—3—5
GARDE USA CO.LTD.
520 West 27th Street 802

New York, NY 10001 USA

aOvvEILR

GARDE USA CO.LTD.
4303 San Rafeal Avenue

Los Angeles, CA 90042 USA

il

GARDE SHANGHAI

17F D-1, Broad Silver International
Bldg. 398 Huaihai Road, Huangpu
District Shanghai, China 200020

&8

GARDE HONG KONG

C/O LLB. Accounting Services
Limited Unit 608, 6/F, Laford
Centre838 Lai Chi Kok Road,

Kowloon, Hong Kong

DUl
GARDE SINGAPORE

51 Telok Ayer Street #04-02
China Sqguare Food Centre Rooftop

Level Singapore 048441
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Garde Sdn. Bhd.

Unit No.A-1-5, First Floor St Mary
Place No.1, Jalan Tengah, 50450

Kuala Lumpur

/o
GARDE DUBAI
Almas Tower, JLT, Dubai, UAE

JAPAN

TOKYO

GARDE CO.,LTD.

5-2-1 Minami-Aoyama, Minato-ku
Tokyo 107-0062, Japan

MILAN

GARDE ITALY S.R.L.
Via Tortona 37, 20144 Milan Italy

PARIS

GARDE PARIS
72 rue du Faubourg Saint-Honoré

75008 Paris France

NEW YORK

GARDE USA CO.,LTD.
520 West 27th Street 802

New York, NY 10001 USA

LOS ANGELES

GARDE USA CO.,LTD.
4303 San Rafeal Avenue Los Angeles,

CA 90042 USA

SHANGHAI

GARDE SHANGHAI
17F D-1, Broad Silver International Bldg.

398 Huaihai Road, Huangpu District
Shanghai, China 200020

HONG KONG

GARDE HONG KONG
C/O LL.B. Accounting Services Limited

Unit 608, 6/F, Laford Centre

838 Lai Chi Kok Road, Kowloon, Hong Kong

SINGAPORE
GARDE SINGAPORE

51 Telok Ayer Street #04-02
China Square Food Centre Rooftop Level

Singapore 048441

KUALA LUMPUR
Garde Sdn. Bhd.

Unit No.A-1-5, First Floor St Mary Place No.1,

Jalan Tengah, 50450 Kuala Lumpur

DUBAI
GARDE DUBAI
Almas Tower, JLT, Dubai, UAE

Tel :

Fax :

Tel :

Tel :

Tel :

Fax :

Tel :

Tel :

Tel :

Tel :

Tel :

Tel :

Tel :

+81 (3) 3407 0007
+81 (3) 3407 5466

+39 (02) 780021

+33(0)9 53 16 86 76

+1212 6146708
+1 212 358 8989

+1 323 816 1632

+86 021 6440 3063

+852 (2)374 12 1/

+81 (3) 3407 0007 (HQ JP)

+65 8799 0105

+60 17 389 6755

+971 52 742 8645
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